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Digitization in a Special Library for Art History Research

Overview
Digitization has increased to become an essential function of research libraries and archives, which have substantial quantities of materials to digitize. This document points to resources that can guide a library manager to best practices in planning for and implementing digitization projects. The focus is on technology, strategic planning, staffing, intellectual property issues, and cataloguing and metadata standards. In addition, the guide provides resources specific to digitizing within the context of a visual arts library. This document does not cover issues of funding or display and access of digitized materials.
Essential Questions 

What kinds of policies should we establish around digitization?


A 2006 IMLS study reported that fewer than half the U.S. archives surveyed had digitization policies in place.

How do we decide which materials to digitize?
Some institutions digitize in an effort to preserve archival documents in high demand. Others digitize to provide greater access to obscure, little-known documents. Some plan to digitize the entire collection over time (sometimes decades). Others choose a sub-set to digitize. According to a 2006 IMLS study, very few archives and research libraries perform a needs assessment of their users.

How do we staff digitization activities?


Train existing staff, reassign staff, hire new staff, hire contractors, or outsource?

What kinds of equipment and technology are best-practice?

Are there cataloguing and metadata standards for digital records management? Are standards and metadata schema for digital surrogates different from those used to catalogue books?

What are the intellectual property issues surrounding digitization?

Operational Definitions/Terminology

· public domain—a legal term describing works of art not bound by copyright

· CreativeCommons—a nonprofit organization that provides free copyright licenses http://creativecommons.org/
· CDWAlite—metadata standard for description of works of art

· DAM (digital asset management)—acronym for an application tool that manages digital media files

· digital surrogate—term used to describe digital record of an original, such as a jpg image of a painting, an mp3 recording of a vinyl record 

Top Resources

A framework of guidance for building good digital collections: a NISO recommended practice. Prepared by the NISO Framework Working Group with support from the Institute of Museum and Library Services. 3rd ed. Baltimore, MD: National Information Standards Organization (NISO), (2007).
Provides very thorough overview of all aspects of managing digital collections, including developing a collections policy, intellectual property issues, using metadata standards, project management and evaluation. Each section provides an excellent and thorough list of key references.
Online version: http://framework.niso.org/ with “community version” of the report
Kenney, Anne R. and Rieger, Oya Y. Rieger. Moving Theory into Practice: Digital Imaging for Libraries and Archives (2000). http://www.library.cornell.edu/preservation/tutorial/
An online tutorial of imaging basics in English, French and Spanish.
Grout, Catherine et al. Creating Digital Resources for the Visual Arts: standards and good practice. Oxford: Arts and Humanities Data Service, (2000). 

Online version: http://vads.ahds.ac.uk/guides/creating_guide/contents.html
Very practical introduction to step=by=strp processes, tailored to visual arts content. Includes many bulleted lists of steps, workflows, and pros and cons of various formats and approaches.

Creating the Digital Art Library. New York, N.Y.: Primary Research Group. (2005).
Case studies of digitization projects in nine U.S. art research libraries within museums and archives, and within two image consortia. Proposes ways to share information and pool knowledge. 
Additional Resources
Many resources for this topic are available for free through reports, white papers, and other publications online by organizations such as IMLS, NISO, CLIR, other governmental and state agencies, and universities. Below are some essential resources published both online and in print addressing various aspects of digitization in libraries.
Assessment of End-User Needs in IMLS-Funded Digitization Projects. Institute of Museum and Library Services. (2003). http://www.imls.gov/pdf/userneedsassessment.pdf
IMLS-commissioned a study of the needs-assessment practices used in digitization projects.

Bishoff, Liz and Allen, Nancy. Business planning for cultural heritage institutions: a framework and resource guide to assist cultural heritage institutions with business planning for sustainability of digital asset management programs. Washington, DC: Council on Library and Information Resources. (2004).

Very thorough guide for strategic planning and digitizing, specifically for institutions with collections of  cultural objects.

Colet, Linda Serenson. RLG/DLF Guides to Quality in Visual Resource Imaging: 1. Planning 
an Imaging Project. (2000) 
http://web.archive.org/web/20060707235539/www.rlg.org/legacy/visguides/visguide1.html

Technical project management guide to digitizing.
Copyright Issues for Digital Collections. New Jersey Digital Highway.
http://www.njdigitalhighway.org/copyright_issues_libr.php
Guide to creating policies surrounding copyright issues.

Digital Best Practices. Washington State Library. http://digitalwa.statelib.wa.gov/newsite/best.htm
 
Excellent presentation of major issues encapsulated under four areas: project management, collection, technology, funding. Reports from specific projects included.
Handbook for Digital Projects: A ManagementTool for Preservation & Access. Northeast Document Conservation Center. (2003). http://www.nedcc.org/resources/digitalhandbook/tofc.htm.

Great overview of management issues. Chapters written by various librarians in academic libraries. 

JISC Digital Media (formerly TASI)—Joint Information Systems Committee (UK nonprofit)

http://www.jiscdigitalmedia.ac.uk/
Great resource for logistics around digitizing all media, with online training and a blog.

Minow, Mary. Library Digitization Projects and Copyright. (2002). http://www.llrx.com/features/digitization.htm
An guide to copyright and digitization for librarians, described in an easy to understand graphic way.

Reese, Terry and Bannerjee, Kyle. Building digital libraries: a how-to-do-it manual. New York: Neal-

Schuman Publishers. (2008). 
Status of Technology and Digitization in the Nation’s Museums and Libraries. Institute of Museum and Library Services. (2006). http://www.imls.gov/resources/TechDig05/index.htm
Report on a 2004 survey of museums, archives, academic and research libraries. An invaluable resource for an environmental scan of the status of digitization in U.S. libraries.

Unsworth, John. “The Value of Digitization for Libraries and Humanities Scholarship.” The British Library, May 13, 2008. http://john.unsworth.name/BL.5-08.html
Includes framework about how to choose what to digitize based on scholarly academic needs.

Metadata Standards

Categories for the Description of Works of Art (CDWA) and CDWAlite

http://www.getty.edu/research/conducting_research/standards/cdwa/
Federal Agencies Digitization Guidelies Initiative http://digitizationguidelines.gov/
Metadata Encoding and Transmission Standard (METS) http://www.loc.gov/standards/mets/
National Information Standards Organization (NISO) metadata for images in XML schema http://www.loc.gov/standards/mix/
Organizations/Associations
IMLS—Institute for Museum and Library Services www.imls.gov

· IMLS Digital Corner: http://www.imls.gov/about/digitalCorner.shtm
   Publications, reports, conference proceedings, and grant programs from IMLS. 
· IMLS Web Wise conference proceesings: http://www.imls.gov/about/webwise.shtm
   WebWise07 was focused on “stewardship in the digital age”
ACRL—Association of College and Research Libraries www.ala.org/acrl/
· ACRL’s white papers. Lists a number of reports about the role of digitization.
http://www.ala.org/ala/mgrps/divs/acrl/publications/whitepapers/whitepapersreports.cfm
Online Digital Image Consortia/Partnerships
Nonprofit digital libraries created with digital contributions from participating institutions. 

· ARTSTOR http://www.artstor.org/index.shtml
Digital library of images of objects in the arts, architecture, humanities, and social sciences

· JSTOR http://www.jstor.org/
Digital library of leading academic journals across the humanities, social sciences, and sciences, as well as select monographs and other materials valuable for academic work.

List Servs

· DIGLIB http://www.ifla.org/en/mailing-lists
For librarians, information scientists, and other information professionals to share information about the many issues and technologies pertaining to the creation of "digital libraries." 

· LIBLICENSE-L@PANTHEON.YALE.EDU http://www.library.yale.edu/~llicense/index.shtml
Discussion list on the topic of Electronic Content Licensing for Academic & Research Libraries.   

Blogs

Digital Collections Blog – Duke University http://library.duke.edu/blogs/digital-collections/
Duke University’s Digital Collections staff blog about their work. Standards, processes and policies are discussed.

Digital Koans http://digital-scholarship.org/digitalkoans/
Charles Bailey Jr., librarian and Internet publisher blogs about digital publishing, preservation, and news. Frequent summaries of library and archive conferences are very useful.

Digitization 101 http://hurstassociates.blogspot.com/
Jill Hurst_wahl, a digital consultant and library professor, blogs about the creation, management, marketing and preservation of digital assets.

Tennant: Digital Libraries on LibraryJournal.com http://www.libraryjournal.com/blog/1090000309.html
Roy Tennant, program manager for OCLC, provides succinct posts about current topics in digital libraries.

Experts/Scholars

Murtha Baca—metadata librarian at the Getty Research Institute and contributing author of the CDWAlite metadata schema for descriptions of works of art mbaca@getty.edu
Diane Zorich—information management consultant for cultural organizations, specializing in digital delivery dzorich@mindspring.com
See also:

· Members of the NISO Framework Working Group listed on pp. ii-iii of A framework of guidance for building good digital collections (listed on p. 1 of this document)

· Bloggers listed above 

Summary Analysis
Many resources about digitization in libraries are available to the manager, some of the most useful are available for free online. There is currently a strong spirit of collaboration and sharing around this topic, as is evidenced in the literature. There is much interest in creating collaborations and partnerships between organizations to share the work of digitizing library and archival collections, well as for encouraging use of standards that will enable future sharing between digital libraries. Libraries and archives should work to set policies for digitization that are guided by institutional goals. Needs assessment of users could help direct digitization priorities. There are some specific issues to address in art libraries and libraries digitizing non-book visual materials, but standards are being developed.

Additional Categories
In addition to issues covered in this document, the following issues are impacted by digitization activities in libraries:

· Collaborative partnerships for digitization – such projects are not yet widespread 

· Digitizing media – video and audio

· e-books, e-publishing, and print on demand

· Semantic web

· Funding – grants for one-time digitization projects

Search pathways
A search in any Web search engine, or a library catalog using the terms “libraries + digitization” will yield plentiful results.

Useful LOC Subject headings include:



Digital Libraries – United States



Art Libraries – United States – Automation

Journal databases did not yield significant articles on the topic. Such articles tend to report on very specific, unique projects and are not useful to the generalist.

Following references in IMLS, NISO and CLIR reports and white papers on the topic proved invaluable.
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